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Services and Payment

If you are an Employer and are using the OLIM Online service to establish your workforce training needs, you
may be able to access the OLIM Online service with a subsidy dependent on your training provider and funding
body. Please use the following email address to find out more: info@olimonlineinfo.co.uk

For other organisations (Brokers, Sector Skills Councils, Funding Providers) provision of the OLIM Online
workforce analysis service is flexible and payment for our services can be arranged in three ways depending on
the service you wish to use. Clients may wish to start working with OLIM using one service option to try the
service out and may switch at a later date to a different service option.

1. Workforce Profile and Sample Service
Data Profile, Survey Development, Sampling and Reporting
A popular starting point, for example, with companies looking to quickly understand their raw workforce
data in terms of potential for government funding and the workforce’s previous educational attainment
levels.

A single inclusive payment is made for:
+ Initial consultation and full consultancy support throughout
+ Database/online system setup
+ Data analysis to review payroll/existing company data in relation to government funding criteria
and requirements for Skills Pledge.
+  Skillsurvey development for your organisation.
+  Phased, sampled deployment of Skillsurvey.
+ Analysis and reporting of results.

Employer Size Skills Profile Service
Number of Employees (Exc. VAT)
Up to 500 £1000
Up to 1,000 £2000
Up to 5,000 £3,250
Up to 10,000 £3,750
Up to 15,000 £4,250

Up to 30,000 £5,000



1. Full Workforce Analysis - Pay per Employee Service

A charge is made for each workforce survey (with a minimum initial set-up charge for development work)
deployed to your employees..

Survey Size Survey Value per Individual Survey Recipient
Min. £500 (Exc. VAT

Up to 1000 £2.50
Up to a further 4000 (5000 max) £1.50
Up to a further 5000 (10,000 max) £1
Up to a further 10,000 (15,000 max) 50p
Up to a further 15,000 (30,000 max) 35p

2. ‘Unlimited’ Fixed Term Service Agreement (6 or 12 months)

A monthly fee is agreed based on your schedule of deployment.

For example, you may wish to run:
o workforce analysis with a selection of target companies/clients monthly, quarterly or twice yearly
o customer feedback internally or with a number of clients scheduled over the course of a year
o appraisals internally or with a number of clients over a rolling business year

Monthly Deployment Monthly Value
(Exc. VAT)

6 months fixed term £6,000

12 months fixed term £5,000

The OLIM Online Service Outline

Within each service option OLIM Online provides you with:

+  Use of the web-based service to host and perform data collection, analysis, reporting (referral where
requested) and storage.

+  Options to fully tailor and customise survey/data collection templates for your own or your clients usage

«  Aggregated and individual level survey/data collection outcome reporting

+  Tailored online reporting for each individual project run for you and your clients
Eg. Skill Surveys mapped to company and funding body regions and areas

+  Assigned account manager for your ongoing project work

+  Full deployment support — consultation visits made available to clients as required and provision of all
elements needed to deploy any survey or data collection project. Fully outsourced solution.

+  Technical support team and deployment telephone helpline

+  Ongoing hosted service (for clients requiring access to reports and surveys/data collection forms on a
longer term ‘managed’ basis) — provided with 6 and 12 month agreements

+  ‘Unlimited’ monthly deployment capability — charges for 6 and 12 month agreements enable up to 5,000
deployments per month within the standard monthly rate.



